STATE OF CALIFORNIA , — .
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL %og]nnt]?;?-Division g\ésr;ct):él %?E:é
COMMAND INSPECTION PROGRAM Tnspocted by: Date:
EXCEPTIONS DOCUMENT Sergeant S. Goddard, #15220 06/11/2009

ige 1 of 2

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapler
number of the inspection in the Chapter Inspection number. Under "Forward to:” enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovalive practices, suggestions for slatewidg
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION Total hours expended on the [] Corrective Action Plan Included
Division Level [] Command Level | INSPection:

[] Attachments Included
[T] Executive Office Level 8.0 Hours

Forward to:

Follow-up Required:
[]Yes X No

hapter Inspection:

Due Date:

C

Inspector's Comments Regarding Innovative Practices:

None

| Command Suggestions for Statewide Improvement:

. Jhe

| Inspector’s Findings:

Through inspection, it was determined freight and/or packing slips have not been attached Fo copies of
purchase orders and sent to FMS. Additionally, FMS has not been provided with photocopies of
purchase orders and/or packing slips as acknowledgement that a portion of the order has been

received.

| Commander’s Response: [ Concur or [] Do Not Concur (Do Not Concur shall document basis for response) I

Fnspector’s Comments: Shall address non concurrem-:e by commander (e.g., findings revised, findings unchanged,
~tc.) i

None

CHP 680A (Rev 02-09) OPI 010




Command: Division: Number:
STATE OF CALIFORNIA Central Division | Central 401
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL e Bate:
COMMAND INSPECTION PROGRAM | sergeant Scott Goddard 06/11/2009
JPECTION CHECKLIST Assisted by: Date:
Chapter 3, Command Procurements SSA Sandy Padilla 06/11/2009

X-Number Program

INSTRUCTIONS: Answer individual items with "Yes" or "No" answers, or fill in the blanks as indicated. Any di;crepancig_s with policy,
applicable legal statues, or deficiencies noted in the inspections shall be commented on via the "Remarks” section. Additionally, such
discrepancies and/or deficiencies shall be documented on an Exceptions Document and addressed to thaj next Ie.vel of command.
Furthermore, the Exceptions Document shall include any follow-up and/or corrective action(s) taken. If this form is used as a Follow-up
Inspection, the "Follow-up Inspection” box shall be marked and only deficient items need to be re-inspected.

"TYPE OF INSPECTION Lead Inspector's Signature:
<] Division Level (] Command Level
7 7 \/0
[] Executive Office Level [] Voluntary Self-Inspection C:§ . é’ *')/ .
Follow-up Required: (J Follow-up Inspection | Commander's ng“?”m: Dat8:6/1 1/2009
[]Yes No CAA LKL
2y
For applicable policy, refer to: HPM 11.1, Chapter 23 k//
1. Are multiple X Numbers awarded to the same vendor o —
to circumvent the $4,999 contract limit? [JYes | XINo | [IN/A '
2. Does all X Number file documentation contain the Remarks:
STD. 204 Payee Data Record? X Yes | [1No |[1NA '

3. Do X Numbers requiring a contract (i.e., janitorial or Remaks:
landscaping) have prior approval from the Business | X Yes | [JNo | [IN/A '
Services Section commander?

4. Are X Number requests made prior to the date the - R
services are performed? Yes | [INo |[INA '

5. Are X Numbers issued for a one-time use? Remarks:

X Yes | [JNo [ [JN/A | "emare

6. Are prohibited services performed using an X ,
Number? [CJYes | X No |[IN/A Bgmaks:

7. Are X Numbers used for the procurement of a -
service and not the purchase of a commodity? Kvyes | ONo | CINA '

8. Are X Numbers issued for telecommunications Remarks:
related services pre-approved by Yes | [INo |[CINA '
Telecommunications Section?

9. Do X Numbers used for facilities related services Remarks:
(such as roof repair, electrical) costing over $1,000 X yes | [INo | []NA '
have prior approval from Facilities Section?

10. Do X Numbers issued for lapsed contractual Remarks:
agreements have prior approval by the appropriate Yes | [INo | [IN/A '
Assistant Commissioner?

CHP 680E (Rev 09-08) OP| 010




STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM

'PECTION CHECKLIST
Chapter 3, Command Procurements
X-Number Program

Page

20f2

11. Do all X Numbers awarded to a non-small business
vendor contain three price quotations?

Yes

[ No

L1 N/A

Remarks:

12. Do all X Numbers awarded to a small business
vendor contain the small business certification from
the Department of General Services (DGS)?

X Yes

] No

I N/A

Remarks:

13. Does the file documentation contain the STD. 21
Drug Free workplace cettification for X Number
vendors?

X Yes

] No

LI N/A

Remarks:

14. Do emergency service X Numbers document and
justify the emergency?

X Yes

[ No

L1 N/A

Remarks:

15. Is the itemized invoice for each X Number service
maintained in the command’s files?

Yes

[ ] No

LINA

Remarks:

SHP 680E (Rev 09-08) OP| 010
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STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL Command:. Division:Central Number: 420
COMMAND INSPECTION PROGRAM EBalkethEIeld -

INSPECTION CHECKLIST vauated by: 2

Chapter 3, Command Procurements I/x_s'si&t(e)?t?yn' 2l 3)55:8/2008
X-Number Program T Robérts Lt 12/8/2008

INSTRUCTIONS: Answer individual items with "Yes” or "No" answers, or fill in the blanks as indicated. Any discrepancies with policy,
applicable legal statues, or deficiencies noted in the inspections shall be commented on via the "Remarks” section. Additionally, such
discrepancies and/or deficiencies shall be documented on an Exceptions Document and addressed to the next level of command.
Furthermore, the Exceptions Document shall include any follow-up and/or corrective action(s) taken. If this form is used as a Follow-up
Inspection, the "Follow-up Inspection” box shall be marked and only deficient items need to be re-inspected.

TYPE OF INSPECTION

[] Division Level X Command Level

Lead Inspector's Signalyle:

e 2 el —————
[] Executive Office Level ] Voluntary Self-Inspection ,;'p
Follow-up Required: L Follow-up Inspection C‘y’ﬁ”de"s UL Date:
[ ]Yes > No ) [ 2-FOf

For applicable policy, refer to. HPM 11.1, Chapter 23

1. Are multiple X Numbers awarded to the same vendor ,
to circumvent the $4,999 contract limit? [(JYes | XINo |[JN/A | Remarks:

2. Does all X Number file documentation contain the .

STD. 204 Payee Data Record? X Yes | [ONo | [N/A | Remarks:

3. Do X Numbers requiring a contract (i.e., janitorial or .
landscaping) have prior approval from the Business | [X] Yes | [JNo | [ N/A | Remarks:
Services Section commander?

4. Are X Number requests made prior to the date the ,
services are performed? K Yes | [JNo |[JN/A | Remarks:

5. Are X Numbers issued for a one-time use? _

@ Yes D No D N/A Remarks:

6. Are prohibited services performed using an X _
Number? [(dYes | XINo |[JN/A | Remarks:

7. Are X Numbers used for the procurement of a '
service and not the purchase of a commodity? X Yes | [JNo |[JN/A | Remarks:

8. Are X Numbers issued for telecommunications _
related services pre-approved by X Yes | [JNo |[JN/A | Remarks:
Telecommunications Section?

9. Do X Numbers used for facilities related services )

(such as roof repair, electrical) costing over $1,000 X vYes | [JNo | [JN/A | Remarks:
have prior approval from Facilities Section?

10. Do X Numbers issued for lapsed contractual . ,
agreements have prior approval by the appropriate [JYes | [INo |XNA Efe”;a;\zzrg‘%f;‘gfi‘c';mances foind.
Assistant Commissioner? '

CHP 660E (Rev. 09-08) OP) 010




A

STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

CONMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST

Chapter 3, Command Procurements

X-Number Program

Page

2 0of2

11. Do all X Numbers awarded to a non-small business
vendor contain three price quotations?

X Yes

I No

LI N/A

Remarks:

12. Do all X Numbers awarded to a small business
vendor contain the small business certification from
the Department of General Services (DGS)?

Yes

[ No

LI N/A

Remarks:

13. Does the file documentation contain the STD. 21
Drug Free workplace certification for X Number
vendors?

X Yes

I No

LI N/A

Remarks:

14. Do emergency service X Numbers document and
justify the emergency?

X Yes

T No

LI N/A

Remarks;

15. Is the itemized invoice for each X Number service
maintained in the command's files?

X Yes

[INo

LI N/A

Remarks:

CHP 680E (Rev. 09-08) OPI 010




DUILE UL LALIOrnia Business, Transportation and Housing Agency

T 3 / 4270F

Memorandum FILECOPY

Date: April 26, 2008

To: Bakersfield Area

From: DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Bakersfield Area

File No.: 420.12958

Subject: CAL CARD AND X-NUMBER AUDIT

On April 19, 2008, I conducted an audit of the Bakersfield Area’s Cal Card expenditures from January 1,
2007 to the date of the audit. I also audited the X-number purchases for the current fiscal year (July 1,
2007 to present).

CAL CARD AUDIT:

Primary Cal Card holder: Office Assistant Melissa Lara
Secondary Cal Card holder: Automotive Technician John Urbano

Ireviewed all 25 CHP 317°s (Cal Card Log) from January 1, 2007 to April 19, 2008, detailing 180 Cal
Card purchases. The vast majority of purchases were for janitorial and office supplies, which is the
primary purpose of the Cal Card. These purchases were made through approved local small businesses.
Other purchases included auto supplies for which the State no longer has a contract. There were no
indications of inappropriate purchases and all purchases were properly documented with attached receipts
and Cal Card statements. Two purchases were made on 1/2/08 and 1/3/08 that were not through approved
small businesses, and the proper documentation was not attached (missing CHP 28, Voluntary Statistical
Data, STD 21, Drug Free Workplace Certification, and STD 204, Payee Data Records). The employees
involved in these purchases have been counseled on proper procedures to prevent future occurrences.
Both Cal Cards are kept secured in locked desks.

X-NUMBER AUDIT:

I'reviewed 13 CHP 78X’s, detailing all purchases made so far during the current fiscal year. I looked for
expenses which may have been “split” to circumvent the $1000 X-number limit and found none. All
expenditures were properly documented and were primarily for facility maintenance and repairs. Bids
were obtained and documented for purchases not able to be made through approved small businesses, and
all required receipts and statements were attached to the CHP 78X forms. No discrepancies were noted.

Cep e

STOGAN, #12958

Sergeant /;_V
¢

Safety, Service, and Security

CHP 51Wp (Rev. 11-86) OPI 076



Page 10of2
STATE OF CALIFORNIA _ . =
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL E;‘Jrr;gg\r;?he e pE Number
COMMAND INSPECTION PROGRAM Evaluated by: Date:
INSPECTION CHECKLIST Lt. S. A. Netzer 11/03/2008
Chapter 3, Command Procurements Qslisted by: Date:

X-Number Program

INSTRUCTIONS: Answer individual items with “Yes" or “No”" answers, or fill in the blanks as indicated. Any discrepancies with policy,
applicable legal statues, or deficiencies noted in the inspections shall be commented on via the “Remarks” section. Additionally, such
discrepancies and/or deficiencies shall be documented on an Exceptions Document and addressed to the next level of command.
Furthermore, the Exceptions Document shall include any follow-up and/or corrective action(s) taken. If this form is used as a Follow-up
Inspection, the “Follow-up Inspection” box shall be marked and only deficient items need to be re-inspected.

7] Executive Office Level

’7TYPE OF INSPECTION
(] Division Level

X} Command Level

[J Voluntary Self-Inspection

Lead Inspector's Signature:

Follow-up Required:

[ Yes DX No

[] Follow-up Inspection

B

Tk

For applicable policy, refer to: HPM 11.1, Chapter 23

1. Are multiple X Numbers awarded to the same vendor —
to circumvent the $4,999 contract limit? CYes | X No | [ N/A | Remarks:

2. Does all X Number file documentation contain the Remarke:
STD. 204 Payee Data Record? KYes | [ONo |[INA '

3. Do X Numbers requiring a contract (i.e., janitorial or Remarks:
landscaping) have prior approval from the Business | X Yes | [INo | [JN/A '
Services Section commander?

4. Are X Number requests made prior to the date the Remarks:
services are performed? K Yes | [ONo | [JN/A | Remars

5. Are X Numbers issued for a one-time use? Remarks:

xYeS DNO DN/A emarks:

6. Are prohibited services performed using an X R s:
Number? OYes | KINo |[ON/A | Remars:

7. Are X Numbers used for the procurement of a Remarks:
service and not the purchase of a commodity? XYes | [ONo |[JNA '

8. Are X Numbers issued for telecommunications Remarks:
related services pre-approved by KYes | ONo [[ONA '
Telecommunications Section?

9. Do X Numbers used for facilities related services Remarks:
(such as roof repair, electrical) costing over $1,000 MYes | [ONo |[JN/A :
have prior approval from Facilities Section?

10. Do X Numbers issued for lapsed contractual Remarks:
agreements have prior approval by the appropriate XYes | [ONo [[INA '
Assistant Commissioner?

11. Do all X Numbers awarded to a non-small business Remarks:
vendor contain three price quotations? KYes | [ONo |[IN/A '

CHP 680E (Rev, 08-08) OP1 010




Page 20of2
STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
X-Number Program

12. Do all X Numbers awarded to a small business Remarks:
vendor contain the small business certification from MXYes | [ONo | [CINA :
the Department of General Services (DGS)?

13. Does the file documentation contain the STD. 21 Remarks:
Drug Free workplace certification for X Number DKves | [ONo |[IN/A ‘
vendors?

14. Do emergency service X Numbers document and Remarks:
justify the emergency? X Yes | [JNo | [JN/A :

15. Is the itemized invoice for each X Number service Remarks:
maintained in the command’s files? Yes | [ONo |[INA )

CHP 6BOE (Rev. 09-08) OPI1 010




STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL Command: . — Number:
COMMAND INSPECTION PROGRAM Sonora entral Division ooz
INSPECTION CHECKLIST Jeanie Keaster 12/19/2008
Chapter 3, Command Procurements Assisted by: Date:
X-Number Program

Page 10f2

INSTRUCTIONS: Answer individual items with “Yes” or “No" answers, or fill in the blanks as indicated. Any discrepancies with policy,
applicable legal statues, or deficiencies noted in the inspections shall be commented on via the "Remarks” section. Additionally, such
discrepancies and/or deficiencies shall be documented on an Exceptions Document and addressed to the next level of command.
Furthermore, the Exceptions Document shal! include any follow-up and/or corrective action(s) taken. If this form is used as a Follow-up
Inspection, the "Follow-up Inspection” box shall be marked and only deficient items need to be re-inspected.

TYPE OF INSPECTION

Lead Inspector's Signature:

[ Division Level Command Level
] Executive Office Level ] Voluntary Self-Inspection
Follow-up Required: L] Follow-up Inspection | @mmander's Sign

[ ]Yes X No

/.

For applicable policy, refer to: HPM 11.1, Chapter 23

L,Q%;Z/é 1 a-! 2RO

1.

Are muitiple X Numbers awarded to the same vendor

to circumvent the $4,999 contract limit? ClYes | XINo | [JN/A | Remarks:

2. Does all X Number file documentation contain the e
STD. 204 Payee Data Record? X Yes | [ONo | [JN/A | Remarks:

3. Do X Numbers requiring a contract (i.e., janitorial or BB e BB ciffaiSadion cos
landscaping) have prior approval from the Business | [JYes | [ No N/ e el monTion thase e
Services Section commander? numbers when utilized.

4. Are X Number requests made prior to the date the Rematic:
services are performed? B Yes | [ONo | [ON/A | Remarks:

5. Are X Numbers issued for a one-time use? ,

IZ Yes D No D N/A Remarks:

6. Are prohibited services performed using an X i o
Number? OYes | X No | [JNA | Remarks:

7. Are X Numbers used for the procurement of a Remarks:
service and not the purchase of a commodity? Yes | [INo | [JN/A | Remars:

8. Are X Numbers issued for telecommunications Remarks: Initiated by Tel
related services pre-approved by OYes | XNo |[IN/A | Somarks: Infiated by Telecom
Telecommunications Section?

9. Do X Numbers used for facilities related services Remarks: Facilities Section initiates
(such as roof repair, electrical) costing over $1,000 Cyes | [INo A | e A el for e
have prior approval from Facilities Section? leased building.

10. Do X Numbers issued for lapsed contractual Remarks:
agreements have prior approval by the appropriate [(dYes | [No | [XIN/A | Remarks:

Assistant Commissioner?

CHP 680E (Rev 09-08) OP} 010




Page 20of2
STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
X-Number Program

11. Do all X Numbers awarded to a non-small business rs:
vendor contain three price quotations? Yes | [ONo |[JN/A | Remarks:

12. Do all X Numbers awarded to a small business Remarks:
vendor contain the small business certification from Yes | [JNo | [JN/A | Remarks:
the Department of General Services (DGS)?

13. Does the file documentation contain the STD. 21 Remarks:
Drug Free workplace certification for X Number Yes | [JNo | [JN/A | Remarks:
vendors?

14. Do emergency service X Numbers document and ] "
justify the emergency? Yes | [INo [[JN/A | Remarks:

15. Is the itemized invoice for each X Number service —
maintained in the command’s files? X Yes | [INo | [JN/A | Remarks:

CHP 680E {Rev. 09-08) OFP1 010




STATE OF CALIFORNIA Command: Division:
BUTTONWILLOW | CENTRAL

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
(426)

Chapter:

3

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

] Inspected by: MARIA PAGANO, OFFICER

Date: 11-19-08

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter

number of the inspection in the Chapter Inspection number. Under “Forward to:” enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide

improvement, identified deficiencies; corrective action plans, and may be used to appeal findings. A CHP 51 Memorandum may be used if

additional space is required.

r';(PE OF INSPECTION
[] Division Level Command Level

[] Executive Office Level

[] Corrective:Action Plan Included

] Appeal Included
[] Attachments Included

s Forward to:
Follow-up Required: CENTRAL DIVISION

COyes  EKINo Due Date: 12-03-08

A R G B e R T
SRR

Commander's Sighature:

Inspector's Comments Regarding Innovative Practices:

| Command Suggestions for Statewide Improvement:

[ Inspector’s Findings:

rUD RANL (Rev NA-NAYOPI D10



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

. COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Page 2

“Command: Division: Chapler:
BUTTONWILLOW | CENTRAL 3
(426) _
Inspecled by: Dale:
MARIA PAGANO, OFFICER 11-19-08

[ Commander's Response:

VO ACTIV REQuicto

[ Inspector's Comments:

Corrective Action Plan/Timeline

Fleee A0 A0 FABEATAH




STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM

EXCEPT'ONS DOCUMENT Command: Division: Chapler:
BUTTONWILLOW | CENTRAL 3
(426)
Inspecled by: Date:
Page 3 MARIA PAGANO, OFFICER 11-19-08

Commander's Basis for Appeal:

[ Appeal Review/Decision: (This shall be the only level of appeal).

Lead Inspector's Signalure:

/ i d’t,/jff/\f\

Dale:

eSO 8

Responding Commander's Signalure (for dppeal):
P p

Date:

ZHP 880A (Rev. 09-08) OP) 010
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STATE OF CALIFORNIA
Command; Division: Number:

COMMAND INSPECTION PROGRAM agg)TONW’LLOW CENTRAL

. DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

INSPECTION CHECKLIST Evaluated by: Dale:

Chapter 3, Command Procurements MARIA PAGANO, OFFICER 11-19-08

X-Number Program Assisled by: Dale:
LORIE BERGER 11-19-08

INSTRUCTIONS: Answer individual items with "Yes" or "No” answers, or fill in the blanks as indicaled. Any discrepancies with policy,
applicable legal statues, or deficiencies noted in the inspections shall be commented on via the "Remarks” section. Additionally, such
discrepancies and/or deficiencies shall be documented on an Exceptions Document and addressed to the next level of commanid.
Furthermore, the Exceptions Document shall include any follow-up and/ar corrective action(s) taken. If this form is used as a Follow-up
Inspection, the “Follow-up Inspection” box shall be marked and only deficient items need to be re-inspected.

["TYPE OF INSPECTION

Lead Inspector's Signature:

[] Division Level Command Level i
‘/Q//é{/fﬁ/ /\/\-
["1 Executive Office Level [J Voluntary Self-Inspection
Follow-up Required: [J Follow-up Inspection Commander's Signalyre: Date:
[Ives DX No I /2608

For applicable policy, refer to: HPM 11.1, Chapter 23

1. Are multiple X Numbers awarded to the same vendor
to circumvent the $4,999 contract limit?

J Yes No | [JNA Remarks:

2. Does all X Number file documentation contain the
STD. 204 Payee Data Record?

Yes [INo [[ON/A Remarks:

3. Do X Numbers requiring a contract (i.e., janitorial or
fandscaping) have prior approval from the Business
Services Section commander?

< Remarks: COMPLETED BY
[JYes | LINo N/A | HEADQUARTERS

4. Are X Number requests made prior to the date the
services are performed?

[Z Yes D No [:I N/A Remarks:

5. Are X Numbers issued for a one-time use?

IZ Yes D No D N/A Remarks: n

6. Are prohibited services performed using an X
Number?

[Z' Yes D No D N/A Remarks:

7. Are X Numbers used for the procurement of a
service and not the purchase of a commodity?

Yes | [INo [[INA Remarks:

8. Are X Numbers issued for telecommunications
related services pre-approved by
Telecommunications Section?

Remarks: NOT COMPLETED AT
[Jves | BINo | LINA | BER Vel

9. Do X Numbers used for facilities related services
(such as roof repair, electrical) costing over $1,000
have prior approval from Facilities Section?

Yes | [JNo | [JN/A | Remarks:

10. Do X Numbers issued for lapsed contractual
agreements have prior approval by the appropriate

Yes (] No L__] N/A Remarks:

CHP 6BOE (Rev. 09-08) OP1 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM

INSPECTION CHECKLIST
Chapter 3, Command Procurements

X-Number Program

Page 2 0of 2

Assistant Commissioner?

11. Do all X Numbers awarded to a non-small business

Remarks: OFFICE IN REMOTE

vendor contain three price quotations? X Yes | [JNo |[_INA I S e
TO RESPOND
12. Do all X Numbers awarded to a small business
vendor contain the small business certification from X Yes | [INo |[IN/A | Remarks:
the Department of General Services (DGS)?
13. Does the file documentation contain the STD. 21
Drug Free workplace certification for X Number X Yes | [JNo |[JN/A | Remarks:
vendors?
14, Do emergency service X Numbers document and
justify the emergency? Yes | [JNo |[JNA | Remarks:
15. |s the itemized invoice for each X Number service
Yes D No D N/A Remarks:

maintained in the command'’s files?

CHP 680E {Rev. 09-08) OF1 010




Page 1 0of 2
STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL Command: Division: Number: j
COMMAND INSPECTION PROGRAM Eolrt ch?Jbon -
INSPECTION CHECKLIST Mo il ae.
Chapter 3, Command Procurements Z'Sigezotgks ;:té 1 2/2008
X-Number Program '

INSTRUCTIONS: Answer individual items with "Yes" or "No” answers, or fill in the blanks as indicated. Any discrepancies with policy,
applicable legal statues, or deficiencies noted in the inspections shail be commented on via the "Remarks" section. Additionally, such
discrepancies and/or deficiencies shall be documented on an Exceptions Document and addressed to the next level of command.
Furthermore, the Exceptions Document shall include any follow-up and/or corrective action(s) taken. If this form is used as a Follow-up
Inspection, the “Follow-up Inspection” box shall be marked and only deficient items need to be re-inspected.

TYPE OF INSPECTION

[] Division Level

[] Executive Office Level [] Voluntary Self-Inspection

Command Level ~

Lead Inspector's Signature:

Oy

Follow-up Required:

[_] Follow-up Inspection

[]Yes No

Comn@zs ature:

Date:

b7 -1

3-0%

For applicable policy, refer to: HPM 11.1, Chapter 23

1. Are multiple X Numbers awarded to the same vendor _
to circumvent the $4,999 contract limit? ] Yes No | [JN/A | Remarks:

2. Does all X Number file documentation contain the _
STD. 204 Payee Data Record? X Yes | [JNo | [JN/A | Remarks:

3. Do X Numbers requiring a contract (i.e., janitorial or .
landscaping) have prior approval from the Business | [X] Yes | [JNo | [JN/A | Remarks:
Services Section commander?

4. Are X Number requests made prior to the date the '
services are performed? K Yes | [INo |[JN/A | Remarks:

5. Are X Numbers issued for a one-time use?

Yes I:] No D N/A Remarks:

6. Are prohibited services performed using an X .
Number? OYes | X No |[JNA | Remarks

7. Are X Numbers used for the procurement of a .
service and not the purchase of a commodity? X Yes | CONo | [INA | Remarks:

8. Are X Numbers issued for telecommunications
related services pre-approved by X Yes | [JNo |[JNA | Remarks:
Telecommunications Section?

8. Do X Numbers used for facilities related services .
(such as roof repair, electrical) costing over $1,000 X Yes | [JNo | [JNA | Remarks:
have prior approval from Facilities Section?

10. Do X Numbers issued for lapsed contractual
agreements have prior approval by the appropriate X Yes | [INo | [JN/A | Remarks:
Assistant Commissioner?

CHP 680E (Rev. 09-08) OP1010




STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY FATROL

COMMAND INSPECTION PROGRAM

INSPECTION CHECKLIST
Chapter 3, Command Procurements
X-Number Program

Page

20f2

11. Do all X Numbers awarded to a non-small business
vendor contain three price quotations?

X Yes

I No

LIN/A

Remarks:

12. Do all X Numbers awarded to a small business
vendor contain the small business certification from
the Department of General Services (DGS)?

X Yes

[ No

LI N/A

Remarks:

13. Does the file documentation contain the STD. 21
Drug Free workplace certification for X Number
vendors?

X Yes

I No

LI N/A

Remarks:

14. Do emergency service X Numbers document and
justify the emergency?

X yves

] No

CINIA

Remarks:

15. Is the itemized invoice for each X Number service
maintained in the command's files?

Yes

[JNo

CINA

Remarks:
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM

INSPECTION CHECKLIST
Chapter 3, Command Procurements
X-Number Program

Page 1of2
Command Division: Number: ]
Hanford Area | Central Division
Evaluated by: Date:
Doug Puder, ID 10045 11/20/2008
Assisted by Date:

INSTRUCTIONS: Answer individual items with “Yes" or "No" answers, or fill in the blanks as indicated. Any discrepancies with policy,
applicable legal statues, or deficiencies noted in the inspections shall be commented on via the "Remarks” section. Additionally, such
discrepancies and/or deficiencies shall be documented on an Exceptions Document and addressed to the next level of command.
Furthermore, the Exceptions Document shall include any follow-up and/or corrective action(s) taken. If this form is used as a Follow-up
Inspection, the "Follow-up Inspection” box shall be marked and only deficient items need to be re-inspected.

TYPE OF INSPECTION Lead Inspector's Signature:
(] Division Level B Command Level W
[T] Executive Office Level [] Voluntary Self-Inspection
4
Follow-up Required: [J Follow-up Inspection | Commander's Signi;@ Biaie:
' ——| 11/20/2008
] Yes [ 1No /btﬂ/‘/\/— p
7 — % £
For applicable policy, refer to: HPM 11.1, Chapter 23
1. Are multiple X Numbers awarded to the same vendor E—
to circumvent the $4,999 contract limit? (OYes | M No | [INA '
2 Does all X Number file documentation contain the Remieiis CAT (e
204 forms on file. However, STD 204
STD. 204 Payee Data Record? (JYes | BINo | CINA | O not be located.
3. Do X Numbers requiring a contract (i.e., janitorial or ' Remarks:
landscaping) have prior approval from the Business | [} Yes | []No N/A '
Services Section commander?
4. Are X Number requests made prior to the date the Remarks:
services are performed? JYes [(INo | INA '
5. Are X Numbers issued for a one-time use? & e
@Yes [JNo DN/A emarks:
6. Are prohibited services performed using an X Remarks:
Number? [Yes No | CJNA :
7. Are X Numbers used for the procurement of a Remarks:
service and not the purchase of a commodity? @ Yes | [INo [[JN/A '
8. Are X Numbers issued for telecommunications Remarks:
related services pre-approved by B Yes | ONo |[[INA '
Telecommunications Section? g
9. Do X Numbers used for facilities related services Remarkés
(such as roof repair, electrical) costing over $1,000 Mvyes | [IJNo |[INA
have prior approval from Facilities Section?
10. Do X Numbers issued for lapsed contractual R o
agreements have prior approval by the appropriate [(dYes | [JNo }E N/A :
Assistant Commissioner?
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM

INSPECTION CHECKLIST
Chapter 3, Command Procurements
X-Number Program

Page 20f2

11. Do all X Numbers awarded to a non-small business

Remarks: Sole source bidders were
identified. However, this was justified

vendor contain three price quotations? (] Yes JXrNO L et AL 78X o

12. Do all X Numbers awarded to a small business ST .'”"0"385 r‘i.‘;_“tai.”e‘j theb
vendor contain the small business certification from | [] Yes wNo CIN/A | pmal Business Certication number.
the Department of General Services (DGS)? printouts from the DGS website could

be located.
13. Does the file documentation contain the STD. 21 Femarks:ﬂCHi;?BX |nd((§_:%s 281TD 21
. . orms on 1ie. owever,

Drug Free workplace certification for X Number [ Yes %No CJ N/A forms could not be located.
vendors?

14. Do emergency service X Numbers document and & fies
justify the emergency? ij Yes | [INo | [JN/A | Remars:

15. Is the itemized invoice for each X Number service b
maintained in the command's files? CONo | ON/A | Remarks:

CHP 680E (Rev 09-08) OP1010




STATE OF CALIFORNIA Command | Division: Chapter:
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL Hanford Area Central Division | 3 — X-Numbers
COMMAND INSPECTION PROGRAM Inspected by Date:

Doug Puder, [D 10045 11/20/2008

EXCEPTIONS DOCUMENT

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans, and may be used to appeal findings. A CHP 51 Memorandum may be used if

additional space is required.

TYPE OF INSPECTION I Corrective Action Plan Included
[_] Division Level ] Command Level [ Appeal Included
[] Executive Office Level [] Attachments Included
_ P ‘ Forward to: Commander's Signature: Date: i
Follow-up Required: CEMTRAL DvVISImmD
Y [N M(/Q’{«k 11/20/2008
E e © Due Date: / oy 1 LY ‘

hapte_r Inspectioi:

Inspector's Comments Regarding Innovative Practices:

None identified.

[ Command Suggestions for Statewide Improvement: J

The forms provided for this evaluation, as well as the instructions for completing these forms, are not
adequate to ensure a uniform review of this subject has been conducted. As currently written, the
instructions for completing this form allow for responses which are far too subjective to provide a
meaningful evaluation of all commands.

The instructions for each item to be reviewed should be sufficiently expanded so as to make them very
specific, comprehensive and easy for the Inspector to understand. The instructions should list exactly
which documents or processes need to be examined, they should list specifically what the inspector
should be looking for, and they should provide solid examples of what is appropriate and what isn't
appropriate. The instructions should be written in sufficient detail so as to make the inspection forms
“stand alone” documents. References to other publications (i.e., SAM manual, Government Code,
Department policy, etc., ) may be provided to answer obscure questions that may arise. However, an
Inspector should definitely not be required to reference these types of sources on a routine basis in
order to complete the inspection forms.

[ Inspector's Findings:

See Attachment (Page 4).
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL Command: Division: Chapter:
COMMAND INSPECTION PROGRAM Hanford Area | Central Division | 3 — X-Numbers |
Inspected by: Date:
FE);;(;EPTIONS DOCUMENT Doug Puder, ID 10045 11/20/2008

[ Commander's Response:

Concur with Inspector’s findings.

[ Inspector's Comments:

N/A

equ’ired Action

Corrective Action Plan/Timeline

Officer Maurice Teliha, ID 15975, recently assumed the duties and responsibilities of Area’s X-Number
Coordinator. He received procurement training from the Department on September 16, 2008. Thfs
training will help to ensure all of our X-Number transactions are being conducted in accordance with

state law and Department policy.

Effective immediately, Officer Teliha will be responsible for ensuring all of our X-Number transactions
are being conducted in accordance with state law and Department policy. Specifically, he will obtain an
adequate number of bids in order to ensure the Department is getting the service performed for the
lowest possible cost. He will also ensure all X-Number transactions are appropriately documented and
explained on the CHP 78X before they are forwarded to the Area Commander for final Area approval.
The aforementioned review process will begin immediately and will be utilized to process all X-Number
transactions initiated by the Hanford Area as of today’s date (11/20/2008).
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Page 3

Command: Division: Chapter: -
Hanford Area Central Division | 3 — X-Numbers 1
Inspected by: Date:

| 11/20/2008 I

Doug Puder, ID 10045

Appeal Process: (Appea!s shall be filed within five (5) business days of the completed chapter inspection).

Commander's Basis for Appeal:

N/A

| Appeal Review/Decision: (This shall be the only level of appeal).

Lead lnspectors Signat Date:
J m L— 11/20/2008
ﬁ.’e_sﬁ'ondmg Com_\andé s Signature (for appeal): Date

(S
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

CONMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
Page 4

Inspector’s Findings:

Hanford Area’s X-Number files and CHP 78B (X-Number Logs) for 2006 and 2007 were reviewed. The
following discrepancies were noted during the review:

Failure to uniformly include copies of the STD 204 form (Payee Data Record) in the file even

though the CHP 78X form indicated the STD 204 form was in the file. -
Failure to uniformly include copies of the STD 21 form (Drug free workplace certification) in the

file even though the CHP 78X form indicated the STD 21 form was in the file. _
A copy of each contractor's Small Business Certification letter could not be located in the X-

Number file.
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Page 10of2

STATE OF CAL'EORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL Command: Division: Number:
COMMAND INSPECTION PROGRAM gﬂﬁd?zab Central ;5(:

valuate Y. ate;
INSPECION BRESKLIST Lieutenant Paris 12/22/2008
Chapter 3, Command Procurements Assisted by, o
X-Number Program

INSTRUCTIONS: Answer individual items with “Yes" or “No" answers, or fill in the blanks as indicated. Any discrepancies with policy,
applicable legal statues, or deficiencies noted in the inspections shall be commented on via the "Remarks” section. Additionally, such
discrepancies and/or deficiencies shall be documented on an Exceptions Document and addressed to the next level of command.
Furthermore, the Exceptions Document shall include any follow-up and/or corrective action(s) taken. If this form is used as a Follow-up
Inspection, the “Follow-up Inspection” box shall be marked and only deficient items need to be re-inspected.

TYPE OF INSPECTION Lead Inspeclor’s Signature:

[7] Division Level X Command Level

] Executive Office Level [J Voluntary Self-Inspection
Follow-up Required: L] Follow-up Inspection | Command f‘f)Sig”a‘““"" Date:
[]Yes X No N jo./22 /08

For applicable policy, refer to: HPM 11.1, Chapter 23

1. Are multiple X Numbers awarded to the same vendor

to circumvent the $4,999 contract limit? [JYes | X No | [JN/A | Remarks:
2. Does all X Number file documentation contain the .
STD. 204 Payee Data Record? K Yes | OONo |[JN/A | Remarks:

3. Do X Numbers requiring a contract (i.e., janitorial or ‘
landscaping) have prior approval from the Business | XIYes | [JNo | [JN/A | Remarks:

Services Section commander?

4. Are X Number requests made prior to the date the .
services are performed? X Yes | [JNo | []N/A | Remarks:

5. Are X Numbers issued for a one-time use?

& Yes D No D N/A Remarks:
6. Are prohibited services performed using an X '
Number? Clves | XINo |[JN/A | Remarks:

7. Are X Numbers used for the procurement of a _
service and not the purchase of a commodity? X Yes | [ONo |[JN/A | Remarks:

8. Are X Numbers issued for telecommunications .
related services pre-approved by CvYes | X No |[INA | Remarks:
Telecommunications Section?

9. Do X Numbers used for facilities related services _
(such as roof repair, electrical) costing over $1,000 X Yes | [ONo |[JN/A | Remarks:

have prior approval from Facilities Section?

10. Do X Numbers issued for lapsed contractual .
agreements have prior approval by the appropriate [(JYes | [JNo |[X N/A | Remarks:Has notoccurred.
Assistant Commissioner?
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Page 2 0of 2
STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
X-Number Program

11. Do all X Numbers awarded to a non-small business Remarks:
vendor contain three price quotations? X Yes | [1No | []N/A | Remarks:

12. Do all X Numbers awarded to a small business ER—
vendor contain the small business certification from M Yes | [JNo | [JN/A | Remarks:
the Department of General Services (DGS)?

13. Does the file documentation contain the STD. 21 E—
Drug Free workplace certification for X Number X Yes | [JNo |[JN/A | Remarks:
vendors?

14. Do emergency service X Numbers document and Remarks:
justify the emergency? X Yes | [JNo | [JN/A | Remarks.

15. Is the itemized invoice for each X Number service ts:
maintained in the command’s files? X Yes | [ONo | [JN/A |Remarks:
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM

INSPECTION CHECKLIST
Chapter 3, Command Procurements
X-Number Program

Page 10f2
Command:; Division: Number:
Mariposa Central 455-08-002
Evaiuated by: Date:
Sgt. Edward Greene, #11281 12/24/2008
Assisted by: Date:
0OSS-1 Carrie Smith, #A5258 12/24/2008

INSTRUCTIONS: Answer individual items with "Yes" or "No" answers, or fill in the blanks as indicated. Any discrepancies with policy,
applicable legal statues, or deficiencies noted in the inspections shall be commented on via the "Remarks” seclion. Additionally, such
discrepancies and/or deficiencies shall be documented on an Exceptions Document and addressed to the next level of command.
Furthermore, the Exceptions Document shall include any follow-up and/or correclive action(s) taken. If this form is used as a Follow-up
Inspection, the "Follow-up Inspection” box shall be marked and only deficient items need to be re-inspecled.

[ TYPE OF INSPECTION Lead Inspector's Signature:
[] Division Level Command Level E» A28
( Z éle&r‘w/
[] Executive Office Level (] Voluntary Self-inspection
v ) Ve ~

Follow-up Required: L] Follow-up Inspection | Cgnmandef's Sign ‘t? bate:

[ ]Yes No ' AAnL (2- 2%- &
—
For applicable policy, refer to: HPM 11.1, Chapter 23

1. Are multiple X Numbers awarded to the same vendor ,
to circumvent the $4,999 contract limit? [J Yes No | [ N/A | Remarks:

2. Does all X Number file documentation contain the ,

STD. 204 Payee Data Record? B Yes | [JNo | [JN/A | Remarks:

3. Do X Numbers requiring a contract (i.e., janiterial or o
landscaping) have prior approval from the Business | []Yes | [JNo | [X N/A | Remaks: NO contracts.
Services Section commander?

4. Are X Number requests made prior to the date the '
services are performed? XYes | (ONo |[JN/A | Remarks:

5. Are X Numbers issued for a one-time use? ‘

g YeS D NO D N/A Remarks:

6. Are prohibited services performed using an X _
Number? OvYes | XINo | [JN/A | Remarks:

7. Are X Numbers used for the procurement of a _
service and not the purchase of a commodity? B Yes [ [ONo | [JN/A | Remarks:

8. Are X Numbers issued for telecommunications .
related services pre-approved by X Yes | [ONo | [JN/A | Remarks:
Telecommunications Section?

9. Do X Numbers used for facilities related services ‘

(such as roof repair, electrical) costing over $1,000 X Yes | [JNo | [JN/A | Remarks:
have prior approval from Facilities Section?

10. Do X Numbers issued for lapsed contractual
agreements have prior approval by the appropriate (JYes | [INo N/A | Remarks; NO contracts.
Assistant Commissioner?
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STATE OF CALIFORNIA
PEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM

INSPECTION CHECKLIST
Chapter 3, Command Procurements
X-Number Program

Page 20f2

11. Do all X Numbers awarded to a non-small business

vendor contain three price quotations? Yes | [JNo | [JN/A | Remaks: When possible.

12. Do all X Numbers awarded to a small business _
vendor contain the small business certification from KYes | [ONo [ [JN/A | Remarks:
the Department of General Services.(DGS)?

13. Does the file documentation contain the STD. 21 _
Drug Free workplace certification for X Number B Yes | [ONo | [JN/A | Remarks:
vendors?

14. Do emergency service X Numbers document and ‘
justify the emergency? Yes | [JNo | [JN/A | Remarks:

15. Is the itemized invoice for each X Number service -
maintained in the command’s files? Yes | [OJNo |[JN/A | Remarks:

CHP 680E (Rev. 09-08) OPI 010




Page 1of2
STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL [ Command: D!vision:401 | Number:
COMMAND INSPECTION PROGRAM [ Merced (460) | Chnir (4011 ' -
INSPECTION CHECKLIST 6. Lamerssn | 12/17/2008
Chapter 3, Command Procurements e B Date:
X-Number Program ‘ Rafaela Gonzales, OSS | 12/17/2008 |

INSTRUCTIONS: Answer individual items with “Yes" or “No" answers, or fill in the blanks as indicated. Any discrepancies with policy,
applicable legal statues, or deficiencies noted in the inspections shall be commented on via the "Remarks” section. Additionally, such
discrepancies and/or deficiencies shall be documented on an Exceptions Document and addressed to the next level of command.
Furthermore, the Exceptions Document shall include any foliow-up and/or corrective action(s) taken. if this form is used as a Follow-up
Inspection, the "Follow-up Inspection” box shall be marked and only deficient items need to be re-inspected.

TYPE OF INSPECTION

[ Division Level X Command Level

Lead Inspector’s Si

=3

ature:

—

———— e ]

| [ Executive Office Level [J Voluntary Self-inspectiort”] L4 L (-
Follow-up Required: [] Follow-up lnspecuon-vﬂmﬂ);ﬂefs Srgnature '/ - st' | Date. / |
[1Yes X No ‘ /2 /J? |
For applicable policy, refer to: HPM 11.1, Chapter 23/

1. Are multiple X Numbers awarded to the same vendor | —
to circumvent the $4,999 contract limit? OYes | XINo | [JN/A | Remarks:

2. Does all X Number file documentation contain the .

STD. 204 Payee Data Record? Yes | [(ONo | [JNiA | Remarks 8TD 204, STD 201 inLt

3. Do X Numbers requiring a contract (i.e., janitorial or P—
landscaping) have prior approval from the Business Yes | [JNo | [JN/A | Remarks
Services Section commander?

4. Are X Number requests made prior to the date the ' p—
services are performed? X Yes | [ONo |[[JN/A | Remarks:

5. Are X Numbers issued for a one-time use? )

E Yes [:l No D N/A Remarks:

6. Are prohibited services performed using an X _
Number? O Yes No | [N/ | Remarks:

7. Are X Numbers used for the procurement of a ‘ I & )
service and not the purchase of a commodity? ‘ Yes | [JNo | [JN/A | Remarks:

8. Are X Numbers issued for telecommunications Fornariis: !
related services pre-approved by K Yes | [ONo | [OJN/A | Remarks ;
Telecommunications Section? |

8. Do X Numbers used for facilities related services '| R = ieetEells B
(such as roof repair, electrical) costing over $1,000 RYes| [No |[ONA c::\‘;e;'s S miapdhadi r:gardless |
have prior approval from Facilities Section? | of cost

, |

10. Do X Numbers issued for lapsed contractual ' Reralcl

agreements have prior approval by the appropriate [JYes | [ONo N/A | Remarks.
Assistant Commissioner?
|
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST

Chapter 3, Command Procurements

X-Number Program

Page 20f2

11. Do all X Numbers awarded to a non-small business

vendor contain three price quotations? X Yes | [JNo |[JN/A | Remarks: ]
12. Do all X Numbers awarded to a small business _ ) ,
vendor contain the small business certification from | [ Yes | [JNo | [JN/A | Remarks. OSDS [l and Certfication
the Department of General Services (DGS)? numbers that are SB/MBAET
13. Does the file documentation contain the STD. 21 i
Drug Free workplace certification for X Number Yes | [ONo | [JN/A | Remarks:
vendors? .
14. Do emergency service X Numbers document and _ |
justify the emergency? Yes | [JNo |[JNA | Remarks:
15. Is the itemized invoice for each X Number service .
maintained in the command’s files? Rves | [(ONo | [JN/A | Remarks:

CHP 860E (Rev 09-08) OPI 010
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STATE OF CALIFORNIA
DEPARTMENT OF .CALIFORNIA HIGHWAY PATROL [ Command: Division: Number:
COMMAND INSPECTION PROGRAM (15-015 ??EOS I Central -

: valualed by: ale:
INSPECTION CHECKLIST Sergeant Kevin Smith ID 11873 | 4/22/2009
Chapter 3, Command Procurements TR o
X-Number Program Jill Briozo — OSS | 412212009

INSTRUCTIONS: Answer individual items with “Yes” or "No" answers, or fill in the blanks as indicated. Any discrepancies with policy,
applicable legal statues, or deficiencies noted in the inspections shall be commenled on via the "Remarks” seclion. Additionally, such
discrepancies and/or deficiencies shall be documenied on an Exceplions Document and addressed 1o the nexl level of command.
Furthermore, the Exceptions Document shail include any follow-up and/or corrective action(s) taken. If this form is used as a Follow-up
Inspection, the "Follow-up Inspection” box shall be marked and only deficienl ilems need lo be re-inspected.

TYPE OF INSPECTION

Lead Inspector's Signature:

Assislan! Commissioner?

[ Division Level X Command Level
[] Executive Office Level [C] Voluntary Self-Inspection
Follow-up Required: [_] Follow-up Inspection Commander's Signature: . Date: ]
[]Yes No /(//Z G '/%9’ >3
For applicable policy, refer to: HPM 11.1, Chapter 23
1. Are multiple X Numbers awarded lo the same vendor ‘
lo circumvent the $4,999 contract limit? [] Yes No | [JN/a | Remarks:
2. Does all X Number file documentation contain the . 5
STD. 204 Payee Data Record? KYes | [ONo | [N | Remarks:
3. Do X Numbers requiring a contract (i.e., janitorial or ,
landscaping) have prior approval from the Business K Yes | (ONo |[OJN/A | Remarks:
Services Section commander?
4. Are X Number requests made prior lo the date the _
services are performed? X Yes | [INo | [JN/A | Remarks:
5. Are X Numbers issued for a one-time use? _
[ZJ Yes D No D N/A '"Remarks.
6. Are prohibited services performed using an X .
Number? (] Yes No | [CIN/A | Remarks:
7. Are X Numbers used for the procurement of a ‘
service and not the purchase of a commodity? Yes | [ No | [JN/A | Remarks:
8. Are X Numbers issued for telecommunications ‘
relaled services pre-approved by X Yes | [JNo |[JN/A | Remarks: PerH.Q. approval.
Telecommunications Section?
9. Do X Numbers used for facililies related services R _
(such as roof repair, electrical) costing over $1,000 Yes | [JNo | [JnN/a | Remarks:
have prior approval from Facilities Section?
10. Do X Numbers issued for lapsed contractual o '
agreemenls have prior approval by the appropriate [OYes | [JNo | [X Na | Remarks:
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM

INSPECTION CHECKLIST
Chapter 3, Command Procurements
X-Number Program

Page 20f2

[ 11. Do all X Numbers awarded to a non-small business

Remarks: Being a small rural Area 3

B o » N
vendor contain three price quotations? [ Yes No | [JN/A vendors not aiways svaitable,

12. Do all X Numbers awarded (o a small business _
vendor contain the small business certification from Yes | [JNo |[7]N/a | Remarks:
the Department of General Services (DGS)?

13. Does the file documentation conltain the STD. 21 )
Drug Free workplace certification for X Number Yes | [JNo | [N/ | Remarks:
vendors?

14. Do emergency service X Numbers document and _
justify the emergency? X Yes | [ONo |[JN/A | Remarks:

15. Is the itemized invoice for each X Number service _
maintained in the command’s files? X Yes | [INo |[JN/A | Remarks:

CHP 680% (Rev 04-08) OP1 010
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STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL Command: Division: Number:

COMMAND INSPECTION PROGRAM C_hOWCh”'a

INSPECTION CHECKLIST River |.F Central 464

Chapter 3, Command Procurements Evaluated by: Date:

X-Number Program Sergeant P.E Speers # 9724 12/30/2008
Assisted by: Date:

INSTRUCTIONS: Answer individual items with "Yes” or "No" answers, or fill in the blanks as indicated. Any discrepancies with policy,
applicable legal statues, or deficiencies noted in the inspections shall be commented on via the “Remarks” section. Additionally, such
discrepancies and/or deficiencies shall be documented on an Exceptions Document and addressed to the next level of command.
Furthermore, the Exceptions Document shatl include any follow-up and/or corrective action(s) taken. If this form is used as a Follow-up
Inspection, the “Follow-up Inspection” box shall be marked and only deficient items need to be re-inspected.

TYPE OF INSPECTION Lead Inspector's Signature:
[] Division Level X] Command Level —
[] Executive Office Level [] Voluntary Self-Inspection ,//2 ég’a(
Follow-up Required: (] Follow-up Inspection | Gommander's Signature: Biate:

Aerza
[OYes X No AP/ L eer e | 12/30/2008
7

For applicable policy, refer to: HPM 11.1, Chapter 23

1. Are multiple X Numbers awarded to the same vendor Remarks:
to circumvent the $4,999 contract limit? ] Yes No | [JN/A | Remarks:

2. Does all X Number file documentation contain the R »
STD. 204 Payee Data Record? X Yes | [ONo |[JN/A | Remars

3. Do X Numbers requiring a contract (i.e., janitorial or

landscaping) have prior approval from the Business | XIYes | [JNo | [JN/A | Remarks:
Services Section commander?

4. Are X Number requests made prior to the date the Remarks.
services are performed? Yes | [JNo | [JN/A | Remars:

5. Are X Numbers issued for a one-time use?

& Yes [_—_] No D N/A Remarks:
6. Are prohibited services performed using an X .
Number? CYes | I No |[JN/A | Remarks:

7. Are X Numbers used for the procurement of a Romarke:
service and not the purchase of a commodity? Yes | [INo |[[JN/A | Remars

8. Are X Numbers issued for telecommunications R 2
related services pre-approved by [JYes | XINo | [JN/A | Remarks.
Telecommunications Section?

9. Do X Numbers used for facilities related services .
(such as roof repair, electrical) costing over $1,000 K Yes | [ONo |[JN/A | Remars
have prior approval from Facllities Section?

10. Do X Numbers issued for lapsed contractual Remarks:
agreements have prior approval by the appropriate [Yes | [INo N/A | Remarks:
Assistant Gommissioner?

CHP &80E (Rev. 09-08) OP1 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST

Chapter 3, Command Procurements

X-Number Program

Page 2 of 2

[ 11. Do all X Numbers awarded to a non-small business

vendor contain three price quotations? [JYes | XINo |[JN/A | Remarks: Attempts are made,
however vendors refuse to
respond to our area.
12. Do all X Numbers awarded to a small business REFRATIE:
vendor contain the small business certification from X Yes | [ONo | [IN/A | Remarks:
the Department of General Services (DGS)?
13. Does the file documentation contain the STD. 21 —
Drug Free workplace certification for X Number Yes | [JNo | [OJN/A | Remarks:
vendors? .
14. Do emergency service X Numbers document and s
justify the emergency? XYes | [ONo | JN/A | Remarks:
15. Is the itemized invoice for each X Number service o
maintained in the command's files? X Yes | ONo |[JN/A | Remarks:

CHP 6BOE (Rev. 08-08) OPI1 010




STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL Command: Division; Number:
COMMAND INSPECTION PROGRAM Qﬂ?dﬁ? (465) | Central (401) -
INSPECTION CHECKLIST e . =
Chapter 3, Command Procurements /\Cs:gz?bc:"_' Duncan, 19406 ;5‘9".15'08
X-Number Program 0SS1 H. Koelmans, A6008 12.15.08

Page 10f 2

INSTRUCTIONS: Answer individual items with “Yes" or “No” answers, or fill in the blanks as indicated. Any discrepancies with policy,
applicable legal statues, or deficiencies noted in the inspections shall be commented on via the "Remarks” section. Additionally, such
discrepancies and/or deficiencies shall be documented on an Exceptions Document and addressed to the next level of command.
Furthermore, the Exceptions Document shall include any follow-up and/or corrective action(s) taken. If this form is used as a Follow-up
Inspection, the "Follow-up Inspection” box shall be marked and only deficient items need to be re-inspected.

TYPE OF INSPECTION

Lead Inspector's Signature:

[_] Division Level Command Level b

(L] Executive Office Level (] Voluntary Self-Inspection l_,\_/Q,\ et 171608
Follow-up Required: [_] Foliow-up Inspection | Commander's Signakub Date:
[1Yes X] No L_—-_/o\q‘ L 2.0 ¥

For applicable policy, refer to: HPM 11.1, Chapter 23

1.

Are multiple X Numbers awarded to the same vendor

to circumvent the $4,999 contract limit? [] Yes No | [J N/A | Remarks:

2. Does all X Number file documentation contain the -
STD. 204 Payee Data Record? X Yes | [JNo |[JNiA | Remarks:

3. Do X Numbers requiring a contract (i.e., janitorial or ke
landscaping) have prior approval from the Business Yes | [ONo |[JNA | Remarks:
Services Section commander?

4. Are X Number requests made prior to the date the _
services are performed? Yes | [ONo | [JN/A | Remarks:

5. Are X Numbers issued for a one-time use? '

Yes CINo | CINIA Remarks:

6. Are prohibited services performed using an X )
Number? [ Yes No | [JNA | Remarks:

7. Are X Numbers used for the procurement of a o
service and not the purchase of a commodity? Yes | [JNo | [JNiA | Remarks:

8. Are X Numbers issued for telecommunications -
related services pre-approved by Yes | [ONo | [N/ | Remarks:
Telecommunications Section?

9. Do X Numbers used for facilities related services Bemarls:
(such as roof repair, electrical) costing over $1,000 Yes | [JNo | [J N/A | RRemarks:
have prior approval from Facilities Section? '

10. Do X Numbers issued for lapsed contractual .
agreements have prior approval by the appropriate CYes | [INo |[X NA | Remarks:

Assistant Commissioner?

‘HP 680E (Rev 09-08) OPI010
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST

Chapter 3, Command Procurements

X-Number Program

Page 20f2

11. Do all X Numbers awarded to a non-small business

Remarks: Whenever available,

vendor contain three price quotations? Yes | [JNo | [JN/A

12. Do all X Numbers awarded to a small business .
vendor contain the small business certification from K Yes | [ONo | [JN/A | Remarks:
the Department of General Services (DGS)?

13. Does the file documentation contain the STD. 21 N
Drug Free workplace certification for X Number X Yes | [JNo |[JN/A | Remarks:
vendors?

14. Do emergency service X Numbers document and e
justify the emergency? K Yes | [INo |[JN/a | Remarks:

15. Is the itemized invoice for each X Number service R
maintained in the command's files? X Yes | [JNo | [N/ | Remarks.

iP 680E (Rev 09-08) OPI1 010




STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST

Chapter 3, Command Procurements

X-Number Program

Page 1of2

["Command: Division: Number:
Evaluated by: Date:
Assisted by: Date:

INSTRUCTIONS: Answer individual items with “Yes" or "No" answers, or fill in the blanks as indicated. Any discrepancies with policy,
applicable legal statues, or deficiencies noted in the inspections shall be commented on via the “Remarks” section. Additionally, such
discrepancies and/or deficiencies shall be documented on an Exceptions Document and addressed to the next level of command.

Furthermore, the Exceptions Document shall include any follow-up and/or corrective action(s) taken. If this form is used as a Follow-up
_Irppection. the "Follow-up Inspection” box shall be marked and only deficient items need to be re-inspected.

"TYPE OF INSPECTION

Lead Inspector's Signature:
Leah Shires, Clerical Supervisor

(] Division Level X] Command Level
[] Executive Office Level (] Voluntary Self-Inspection
N i . Follow-up Inspection Commander's Signature: Date:
Follow-up Required: L] p Insp e i

[] Yes [ 1No

Lieutenant James Swearingen

For applicable policy, refer to: HPM 11.1, Chapter 23

1. Are multiple X Numbers awarded to the same vendor

Assistant Commissioner?

to circumvent the $4,999 contract limit? [JYes | K No |[JNA | Remarks:

2. Does all X Number file documentation contain the _

STD. 204 Payee Data Record? K Yes | [JNo |[JNA | Remarks:

~ 3. Do X Numbers requiring a contract (i.e., janitorial or _
landscaping) have prior approval from the Business [Tyes | [ONo | BINA | Remarks
Services Section commander?

4. Are X Number requests made prior to the date the _
services are performed? K Yes | [ONo |[JNA | Remarks:

5. Are X Numbers issued for a one-time use? ) )

L @ Yes D NO D N{A Remarks:

6. Are prohibited services performed using an X _
Number? [JYes | [ No |[JNA | Remarks:

7. Are X Numbers used for the procurement of a _
service and not the purchase of a commodity? X Yes | [ONo |[[JN/A | Remarks:

8. Are X Numbers issued for telecommunications .
related services pre-approved by [Oyes | [ONo | [XIN/A | Remarks:
Telecommunications Section?

9. Do X Numbers used for facilities related services )
(such as roof repair, electrical) costing over $1,000 R Yes | [ONo |[JNA | Remarks:
have prior approval from Facilities Section?

~10. Do X Numbers issued for lapsed contractual )
agreements have prior approval by the appropriate [JYes | [LNo N/A | Remarks:

CHP GBOE (Rev. 09-08) OPI 010




Page 20f2
STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
X-Number Program
11. Do all X Numbers awarded to a non-small business _
vendor contain three price quotations? X Yes | [JNo |[JN/A | Remarks:
12. Do all X Numbers awarded to a small business _ . o
vendor contain the small business certification from X Yes | [ONo |[JN/A | Remarks:
the Department of General Services (DGS)?
~ 13. Does the file documentation contain the STD. 21 ) fh
Drug Free workplace certification for X Number X Yes | [ONo | [JNA | Remarks:
vendors?
14. Do emergency service X Numbers document and .
justify the emergency? Yes | (ONo |[JN/A | Remarks:
15. Is the itemized invoice for each X Number service ' o
maintained in the command's files? Yes | [(ONo | [JN/A | Remarks:

CI4P 680E (Rev 09-08) OP1010



SE?LE?&E@# ISSEIXKAI\FORNIA HIGHWAY PATROL E;’m;‘a“d " %“jE'i";{"' | ghaple"
COMMAND INSPECTION PROGRAM Afeae““ & Dﬁ?sirgn
EXCEPTIONS DOCUMENT Inspected by Leah Shiers OSSI “Date: 04/22/2009

Page 1 of 2

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
qumber of the inspection in the Chapter Inspection number, Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
mprovement, identified deficiencies, corrective action plans. A CHF 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION Total hours expended on the [} Corrective Action Plan Included
(] Division Level [X Command Level | Inspection:
. , 1 Hour [] Attachments Included
[[] Executive Office Level
Forward to:

Foliow-up Required:
[] Yes X] No

ChapterInspection:

Due Date:

Inspector's Comments Regarding innovative Practices:

Command Suggestions for Statewide Improvement:

Inspector’s Findings: \
After reviewing the chapter 3 inspection (Command Procurement Contracts) question # 25 should
have been checked yes. The janitorial supervisors are finger printed through their employer.
Criminal histories are run on all developmentally disabled employees prior to conducting any
services at the area office. Chapter 3 inspection (X Numbers), question #8, these numbers are
now issued by Telecom not division and question #9, all facilities related services are now issued

by facilities.

| Commander’s Response: (X Concur or [} Do Not Concur (Do Not Concur shall document basis for response) ]

Llispector’s Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.)

CHP GBOA (Rev 02-09) OPI 010



SRS OF CALIFE SRS “Command: Division: Chapter:
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL Bort r\)il e Cen tfal -

COMMAND INSPECTION PROGRAM Afeae i el

EXCEPTIONS DOCUMENT Inspected by Leah Shiers OSSI ~ | Dater 0472272009

Page 2 of 2

Required Action

Corrective Action Plan/Timeline

— : } 2 _ _
L_| Employee would like to discuss this report with ‘Q co DER/B SIGNATURE DATE /
the reviewer.
(See HPM 9.1, Chapter 8 for appeal procedures. 8 é /Z W7
y!specmra-s SIGNATURE U DATE ' /

"[[J Reviewer discussed this report with REVIEWER'S SIGNATURE DATE
employee

[ Concur ~ [J Do not concur - ) S

CHP GBOA (Rev 02-09) OPI 010




Page 10f 2
STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL Command: Division: Number:
COMMAND INSPECTION PROGRAM go'altnljgba Area | Central ,‘:,*?5
INSPECTION CHECKLIST e =
Chapter 3, Command Procurements i'sitherdubr;?”’ Sergeant, JD 14612 gi{j 0/08
X-Number Program ' '

INSTRUCTIONS: Answer individual items with “Yes" or "No” answers, or fill in the blanks as indicated. Any discrepancies with policy,
applicable legal statues, or deficiencies noted in the inspections shall be commented on via the "Remarks” section. Additionally, such
discrepancies and/or deficiencies shall be documented on an Exceptions Document and addressed to the next level of command.
Furthermore, the Exceptions Document shall include any follow-up and/or corrective action(s) taken. If this form is used as a Follow-up
Inspection, the "Follow-up Inspection” box shall be marked and only deficient items need to be re-inspected.

TYPE OF INSPECTION

[7] Division Level Command Level

[(] Executive Office Level [ Voluntary Self-Inspection

Lead Inspector's Signature:

L=y Bt

Date:

Follow-up Required: [] Follow-up Inspection Commander's Signature:
Yes [ ]No 7/ =z /ZAzA 4
For applicable policy, refer to: HPM 11.1, Chapter 23
1. Are multiple X Numbers awarded to the same vendor .
to circumvent the $4,999 contract limit? Ovyes | X No | ON/A | Remarks:
2. Does all X Number file documentation contain the Remarke: Missing for Ulrex, MPC
N emarks: ivlssing 1or rex, N
STD. 204 Payee Data Record? [ Yes No | [JN/A and Gateway Computers.
3. Do X Numbers requiring a contract (i.e., janitorial or _
landscaping) have prior approval from the Business Yes | [ONo |[JN/A | Remarks:
Services Section commander?
4. Are X Number requests made prior to the date the . )
services are performed? Yes | [JNo | JN/A | Remarks: With one exception.
5. Are X Numbers issued for a one-time use? _
Yes D No D N/A Remarks:
8. Are prohibited services performed using an X ,
Number? [JYes | [ No |[JN/A | Remarks:
7. Are X Numbers used for the procurement of a E
service and not the purchase of a commodity? Yes | [JNo | [JN/A | Remarks:
8. Are X Numbers issued for telecommunications : _ _
related services pre-approved by Cyes | ONo /A § Semanss? Nons onjiiie:
Telecommunications Section?
9. Do X Numbers used for facilities related services .
(such as roof repair, electrical) costing over $1,000 XIYes | [No |[JN/A | Remarks:
have prior approval from Facilities Section?
10. Do X Numbers issued for lapsed contractual '
agreements have prior approval by the appropriate CYes | [ONo | XINA: | Remarks:
Assistant Commissioner?

CHP 680E (Rev. 09-08) OPI 010




STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM

INSPECTION CHECKLIST
Chapter 3, Command Procurements
X-Number Program

Page 20f2

11. Do all X Numbers awarded to a non-small business

Remarks: Not under emergency

vendor contain three price quotations? OYes | XINo | CIN/A pont el e ol Ll L AR
potential vendors refuse to bid.
12. Do all X Numbers awarded to a small business . cA Redding C
vendor contain the small business certification from OvYes | XINo |[JN/A mma'ks' CA Redding Company,
the Department of General Services (DGS)? '
13. Does the file documentation contain the STD. 21 Uler MEE a6
Drug Free workplace certification for all X Number Oves | XINo |[ONA ggma[ﬁ:}s fiigx, MIFS, and Gasway
vendors? pUlers.
14. Do emergency service X Numbers document and .
justify the emergency? X Yes | CINo |[JN/A | Remarks:
15. Is the itemized invoice for each X Number service '
maintained in the command’s files? X Yes | [ONo |[JN/A | Remarks:

CHP 680E {Rev. 09-08) OP1 010




Command: Division: Chapter:
STATE OF CALIFORNIA :
Coalinga Area | Central 3 — X Number
Date:

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to:” enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans, and may be used to appeal findings. A CHP 51 Memorandum may be used if

additional space is required.

Inspected by:

R. Brunell, Sergeant, ID 14612 | 12/10/08

TYPE OF INSPECTION Corrective Action Plan Included

[] Division Level [ Command Level [ Appeal Included
[] Executive Office Level [] Attachments Included
Forward to: Commander's Signature: ' Date:

Foltow-up Required:

Yes LI No D_ue Date:

Inspector's Comments Regarding Innovative Practices:

None Identified.

| Command Suggestions for Statewide Improvement:

| Inspector's Findings:

Coalinga Area’s X Number Program files were reviewed and the following items and/or discrepancies
were noted: ‘

. The files did not contain the STD. 204 or STD. 21 for Ultrex, MPC, or Gateway Computers.

In one instance, an X Number was not obtained until after services were performed. This
occurred as a result of an error on the part of a repairman. The repairman was requested
to provide an estimate to repair the HVAC system and he performed the repair without
authorization. Area submitted an X Number request through proper channels and

obtained approval after the fact.

CHP 680A (Rev, 09-08) OP1010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
Page 2

Command: Division: Chapter:
Coalinga Area | Central 3 — X Number
Inspected by: Date:

R. Brunell, Sergeant, ID 14612 | 12/10/08

| Inspector's Findings (continued):

o The files did not contain the DGS small business certification for the vendor CA Redding

Company, Inc.

| Commander's Response:

Concur with Inspector’s findings.

[ Inspector’s Comments:

None.

ARG pAHD

Corrective Action Plan/Timeline

The Area’s X Number Coordinator, Sergeant Larkin Vander Mel, will be responsible for ensuring .all X
Number transactions are conducted in accordance with state law and Department policy. Specifically,

he will ensure all required documents are obtained for vendors.

CHP 680A (Rev. 09-08) OP1 010




Command: Division: Chapter:
SEPARTMENT OF CALIFORNIA HIGHWAY PATROL Coalinga Area | Central 3 — X Number
COMMAND INSPECTION PROGRAM eReeied i pate:
EXCEPTIONS DOCUMENT R. Brunell, Sergeant, ID 14612 | 12/10/08
Page 3

Commander’s Basis for Appeal:

N/A

| Appeal Review/Decision: (This shall be the only level of appeal).

Lead Inspector's Signature: Date:
w L2 /e /o
Responding Commander's Signature (for appeal): Date:

CHP 6B0A (Rev. 09-08) OP1010



Page 10f2
STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL Command: Bivision: Number:
COMMAND INSPECTION PROGRAM EF?S?Sb Central -
INSPECTION CHECKLIST g 2 57 - e
Chapter 3, Command Procurements i?iggifym JJBaker, #14410 D:{te?'? 2]
X-Number Program ' '

INSTRUCTIONS: Answer individual items with “Yes" or "No” answers, or fill in th
applicable legal statues, or deficiencies noted in the inspections shall be commer
discrepancies and/or deficiencies shall be documented on an Exceptions Docum

B blanks as indicated. Any discrepancies with policy,
ted on via the “Remarks” section. Additionally, such
ent and addressed 1o the next level of command.

Furthermore, the Exceptions Document shall include any follow-up and/or corrective action(s) taken. if this form is used as a Foliow-up

fnspection, the “Follow-up Inspection” box shall be marked and only deficient iten

3$ need to be re-inspected.

TYPE OF INSPECTION Lead Inspdctor's Signature:
[ Division Level &l Command Level ) | SET .
[_] Executive Office Level [] Voluntary Self-Inspection [
Follow-up Required: L_] Follow-up Inspection @@mmz&gna‘“m: Date:
[] Yes No DO Y (o2/bs

For applicable policy, refer to: HPM 11.1, Chapter 23

See attachedlfor additional comments.

1. Are multiple X Numbers awarded to the same vendor _
to circumvent the $4,999 contract limit? [JYes | MNo |[JN/A | Remarks:

2. Does all X Number file documentation contain the .
STD. 204 Payee Data Record? B Yes | [ONo |[JNA | Remaks:

3. Do X Numbers requiring a contract (i.e., janitorial or _
landscaping) have prior approval from the Business | [JYes | [JNo | B4 N/A | Remarks:
Services Section commander?

4. Are X Number requests made prior to the date the 4
services are performed? Yes | [ No |[JN/a | Remarks:

5. Are X Numbers issued for a one-time use? _

BAYes i [INo | [ N/A | Remarks:

6. Are prohibited services performed using an X '
Number? [DvYes || BENo |[IN/A | Remarks:

7. Are X Numbers used for the procurement of a _
service and not the purchase of a commodity? B3 Yes || [INo |[JN/A | Remarks:

8. Are X Numbers issued for telecommunications e
related services pre-approved by ClYes | [ONo | [dN/A | Remarks:
Telecommunications Section?

9. Do X Numbers used for facilities related services _
(such as roof repair, electrical) costing over $1,000 & Yes!| [INo |[JJN/A | Remarks:
have prior approval from Facilities Section?

10. Do X Numbers issued for lapsed contractual ,
agreements have prior approval by the appropriate M Yesi CINo | X[N/A | Remarks:
Assistant Commissioner?

CHP GB0E (Rev. 08-08) OPI 010




STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST

Chapter 3, Command Procurements

X-Number Program

Page

20f 2

11. Do all X Numbers awarded to a non-small business
vendor contain three price quotations?

B4 Yes

] No

LI N/A

Remarks:

12. Do all X Numbers awarded to a small business
vendor contain the small business certification from
the Department of General Services (DGS)?

[ Yes

1 No

[ N/A

Remarks:

13. Does the file documentation contain the STD. 21
Drug Free workplace certification for X Number
vendors?

& Yes

[ No

CJ N/A

Remarks:

14, Do emergency service X Numbers document and
justify the emergency?

¥vYes

O No

O N/A

Remarks:

15. Is the itemized invoice for each X Number service
maintained in the command's files?

d Yes

) No

I N/A

Remarks:

CHP 680E (Rav. 09-08) OP1 010
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10.

2008 AREA MANAGEMENT

EVALUATION

CHAPTER 3 -COMMAND PROCUREMENTS
X-NUMBER PROGRAM

Yes

Are prohibited services performed using

Are X Numbers issued for a one-time us¢?
|
l
|
i

an X Number?

No, Fresno Area follows current policy contained jn HMP 11.1, chapter 23.

Are X Numbers used for the procurement of a service and not the

purchase of a commodity?

Yes. X-numbers are used to obtain services, and the Cal-card and CHP 43 are used to

obtain commodities,

Are X Numbers issued for telecommunications related services pre-

approved by Telecommunications Sectio

N/A

Do X Numbers used for facilities related

n?

services (such as roof

repair, electrical) costing over $1,000 have prior approval from

Facilities Section?

Yes, X-numbers for facilities related services are pbtained from Pete Conejo at

Facilities Section.

Do X Numbers issued for lapsed contrag
approval by the appropriate Assistant (J

N/A

tual agreements have prior
ommissioner?



11.

12.

13.

14.

13.

Additiona! Information: Although this audit was con
was for 2008 X-numbers.

2008 AREA MANAGEMEN
CHAPTER 3 -COMMAND P

!
EVALUATION
OCUREMENTS

X-NUMBER PROGRAM

Do all X Numbers awarded to a non-small business vendor contain

three price quotations?

Yes, unless service is obtained from a vender with
in the area.

Do all X Numbers awarded to a small by
small business certification from the Def

(DGS)?

no other venders of a similar type

siness vendor contain the
artment of General Services

Yes, small business certification is verified using the on-line DGS web site.

Does the file documentation contain the
workplace certification for X Number v¢

Yes, copies are kept in file at the Fresno Area,

Do emergency service X Numbers docur
emergency?

Yes, justification is provided, and approval from 1§
obtained.

STD. 21 Drug Free
ndors?

hent and justify the

‘resno Area management is

Is the itemized invoice for each X Numb!er service maintained in the

command’s files?

Yes, the invoices are maintained by the X-number coordinator Officer Bruce Golbek.

ducted on April 22, 2009, the audit




